MAXIMISING OUTPUT AND
PROFITABILITY TO 80 WEEKS OF AGE
The cost of a pullet is the second largest input next to feed and Harbro
aims to realise the full value of both.
The 80 week production cycle of laying hens is widely discussed by the
laying industry throughout the UK however, 18 months ago Harbro and one
of their producers took on the challenge to implements new techniques,
controls and nutrition to see how many quality eggs could be sold from
a flock at 80 weeks. Working closely with Harbro and implementing a
new management protocol, the producer successfully kept birds to 80
weeks and produced 370 eggs. The current flock is now on course to hit
400 egg target by 80 weeks.

Greater production does not come without a greater level of attention,
so in addition to the use of the aforementioned products hens require
careful management to avoid stress, health deterioration and resulting
depletions in body weight and reserves.
Consider the prospect of extended laying cycles for your flock and what
it could mean for your business, talk to Harbro in advance to devise a plan
on how best to achieve this.

This directs the focus towards tailoring a program which through feed
and advice can fulfil these aims. Ultimately leading to greater profitability
from increased egg sales with longer sustained quality and lower cost
per egg produced.
Where possible the process starts in the rearing stages where skeletal
development has a big influence on the success of the extending laying
cycle. This is because the bones provide a store buffer for calcium during
lay, from which calcium is continuously absorbed and reabsorbed as the
shell is formed and calcium is digested. For this reason, to enhance calcium
metabolism and growth, Harbro has developed a unique product for use
in the rearing stage.
Shell Life Rear has been formulated for targeted use during the rearing
stages for cost effectiveness and best physical effect. It is added as a
premix to diets for the first four weeks to get chicks off to the best start
and is then included two weeks before transfer to prepare pullets for the
upcoming demands, aiding resilience through the stress of transfer and
advance towards peak lay.

Avoiding this initial depletion through peak lay is key to the success of an
extended cycle. When hens are subjected to a negative calcium balance
for prolonged periods, egg shell quality will soon deteriorate as will the
ability of the hen to regain the necessary levels.
With birds off to the best start, the next strategy involves Shell Life Lay,
another specially formulated premix applicable to all producers regardless
of rearing arrangements. Similarly, Shell Life Lay is designed to enhance the
metabolism of calcium and other key nutrients for enhanced shell quality.
Again, the targeted use of supplements is a route to cost effectiveness;
Shell Life Lay is recommended for use when egg shell quality starts to
deteriorate, usually around 50 weeks.
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Don’t forget to visit us on
stand number 75 at the
Pig & Poultry Fair 2016!

Speak to our qualified team on stand and
see how home-mixing can improve your
performance and profitability. UK coverage.
Call Customer Services:
Head Office
Turriff
01888 545200
Inverness
01463 701990
Lanarkshire 01555 820358
Yorkshire
01430 432121
Email us:
farming@harbro.co.uk
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GETTING TO GRIST WITH
DUTCH RESEARCH
Harbro customers and our poultry team welcomed Professor Rene Kwakkel
from the Netherlands to Aberdeenshire. The two day visit was a great
opportunity to share and compare ideas regarding poultry production.
As an Associate Professor in Poultry Nutrition,
Rene is one of 6,500 staff at the world renowned
Wageningen University & Research Centre (UR).
In his capacity as Programme Director for Animal
Sciences, Professor Kwakkel is responsible for
some of the 10,000 students from over 100
countries.

Harbro’s approach to poultry nutrition marked
the start of an ongoing working relationship with
the Professor and Wageningen UR.
Knowledge transfer is a two way stream, so
introducing the Professor to Harbro’s layer
nutrition concept of producing rougher grist
made for an interesting discussion, whereby the
flexibility of Harbro’s system leant itself very well
to Professor Kwakkel’s work.

When it comes to feeding pullets we are looking
more closely at the requirements of the different
phases of development of the young bird in terms
of the timing of protein, energy and mineral
supply, to enhance the long-term lay potential.

Formulation of the diet is only the start of the
process, with manufacturing techniques and feed
presentation being key to success. Using Harbro’s
system, physical presentation can be manipulated
placing the feed and the farmer at the forefront.
As digestion, bird behaviour and performance is
considered in full, attention to the grist profile and
particle size of all poultry rations is becoming a
greater priority, and more so with the reassurance
of experts, like Professor Kwakkel.
For many years, the well regarded Professor
Kwakkel has been trialling similar concepts to
Harbro on the importance of grist profiles. The
benefits found by Wageningen University are that
birds fed on this approach will have:
Professor Rene Kwakkel and Harbro’s Poultry
Specialist Doug Steele
A key element of this is progressive agricultural
research and in particular applied animal nutrition
and husbandry. With common objectives, it is of
no surprise that the universities’ global impact
has now reached Harbro. An introduction to
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• Improved gut health from lower pH’s produced
• Improved gut wall development
• Improved protein utilisation and improved feed
efficiency

An example of Harbro’s rough layer grist
There is ever increasing evidence regarding the
development of the gastrointestinal tract from
the type of layer feeds that Harbro produce and
how it improves long term bird performance. To
further wet the appetite, there is some promising
data coming from current projects on early stage
chick nutrition. Watch this space.
For more details speak to your local Harbro
Poultry Specialist.

• Lower mortality
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