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Suckler Update

One calving hurdle is positioned in the middle of the pens to make
the handling of both cow and calf easier and safer.’ states Drew.
‘With these handling facilities we put all cows into the calving pens
when calving and they will remain there for two to four hours once
calved. This way we can check to make sure that all calves get up
to suckle and if they don’t, we will strip the colostrum from the cow
and either bottle feed or tube the calf – giving them one litre per
10kg, with all calves being weighed at birth.’ he continues.
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Improving colostrum quality is only beneficial if the calves are quick
to ingest. This policy ensures a belly full of colostrum aids a lifetime
of healthy growth and performance.
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Drew works closely with the Moredun Institute. During the calving
period of last year the institute monitored calf health, with calf
dung samples being taken every few days. This again helped to
pick up any signs of Crypto in the calves, which resulted in quicker
treatment.
One of Drew Kennedy’s British Blue Cross cow’s with last years crop
of calves in the background

Maintaining the herd’s 20 year high health status at Tom of Cluny
Farm, Strathtay, Aberfeldy is a key priority for Drew Kennedy who
runs a herd of 100 British Blue cross Friesian suckler cows on the
420 acre upland unit.
‘In 2015 I had some real issues with Cryptosporidum (Crypto) in the
new born calves. After some discussions with Harbro’s David Allan
and our local vet from Heartland Veterinary Services, Aberfeldy, we
came to the conclusion that a lack of by-pass protein could be a
factor, as colostrum quality was well below the average we would
have liked.’ comments Drew.
Around 15% of the first colostrum is protein. This makes proteins in
the form of their amino acids major building blocks. With ruminants,
we are fortunate to be able to suffice much of the amino acid
requirement from forage. This however requires high microbial
protein yields from the feeds, and therefore demands the rumen
microbes be fed too. Much of this goes back to supplying rumen
degradable protein sources with fermentable energy, additions like
sulphur and plant or yeast based feed additives also maximise the
quantity of microbial protein. However, in late pregnancy additional
high quality proteins that escape from the rumen undegraded are
also useful in meeting the demands of colostrum production and
immunity on top of final foetal development needs.
Prior to 2016’s calving, the spring calving cows received draff and
silage only, which Drew found was often producing larger calves but
the quality of the cows milk was lacking. In February 2016 Drew
introduced a high by-pass protein blend from Harbro in the hope
to improve the colostrum quality of the cows.
‘The blend has a high level of by-pass protein which is the type
of protein the cow needs at the end of pregnancy to support her
own immune system. This results in improved colostrum quality
containing a higher level of antibodies, as well has aiding calf
development. This will help the calves receive a healthier start in
life.’ comments Harbro’s beef and sheep specialist David Allan.
The herd receive 1kg/head per day of the blend three weeks prior
to calving, which commences early March. Once calved, cows will
remain on the blend for 10-14 days before moving onto draff and
silage.
A year on and Drew has seen some positive improvements in the
colostrum quality, as well as reduced cases of Crypto in calves.
‘Cows calve inside. The shed has four calving pens set up at the back.

‘Feeding the blend has not only helped the colostrum quality but
also helped reduce the cases of crypto. With the calves receiving
the better quality colostrum, it means they are stronger and thriving
better. Any signs of scour we treat it the calf straight away for
Crypto.’ comments Drew.
Calves went on to thrive well in 2016 with the steers being weaned
straight off their mothers and sold at Stirling’s October suckled calf
sale. Heifers will be kept until they are 18-20 months when they
will be sold as high health heifers.

Thurso Franco

Don’t forget about the gents!
Whilst most focus goes on the cows, a deficient bull can
have a big impact on the herd, with infertility and lameness
just two issues which could affect a bull’s working life. Care
and attention should be taken to prepare your bull two
to three months before he is used, focussing on nutrition,
feet, condition, health status and fertility.
Harbro Bull Fertility promotes health, vitality and sperm
production through;
• High levels of copper, zinc and selenium as Sel-Plex
• Omega 3 oils
• Mycosorb A+ to absorb mycotoxins in forage and bedding
which can damage semen quality.
Getting a bull MOT carried out by your local vet and any
feet issues dealt with over the next coming weeks is
advised to ensure your bull is in good working order before
being introduced to his ladies.
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TAKE A GOOD HONEST LOOK
AT COW PERFORMANCE
This suckler update will reach kitchen tables as farmers
brace themselves for a busy spring calving period. Whatever
the system, calving time demands an increased level of care
and attention, so much so, that for some it becomes a labour
of love. However, a task done for pleasure, with no financial
reward cannot sustain farming families and staff in the long
term. This suckler update features numerous ways in which
Harbro can help.
Where people have sought improvement,
w i t h ef fo r t , t h ey h ave usua l ly got
improvement. The starting point is to have
a good honest look at cow performance,
an area Harbro discuss increasingly with
customers.

Pottinger of Tuquoy, are seeing the benefits
of Super Suckler in calf vigour and cow
health, with calves suckling and cows
cleansing in a shorter period of time, with
little, if any, intervention required for his
180 continental cows.

We all have a job to do, but to consider a
suckler cow system simplistically; ‘look
after the cows and they will look after
the calves’. That is the attitude taken by
Harbro’s Orkney sales specialist, Colin
Thomson, when advising customers around
the Orkney Isles.

Super Suckler can be used pre and post
calving , an approach taken by long
standing Harbro customer John Gordon of
Wellheads, Huntly.

Super Suckler leading the way
On Colin’s advice, Luke Rendall, Lochside
Farm, Westray, started using Super Suckler
SEC for his herd of 80 continental suckler
cows after a spell of vitamin E deficiency in
calves. On Luke’s farm this has eliminated
the need for using an injectable as a fire
brigade response to ailing calves, which
was too often, too late. The problem was
solved, not solely by the vitamin E level in
Super Suckler but Sel-Plex the unique form
of selenium that is shown to increase cow
blood selenium levels. Adequate selenium,
in the cow and calf, reduces the drain on
vitamin E as an antioxidant, and so the
positive effect is seen.
Fellow Westray farmers Allan and Thomas

‘We use Super Suckler SEC for the whole
herd in both the powdered and bucket form.
Newly born calves are quicker onto their
feet and we also find that calves are born
with great vigour and have the willingness
to suck, this is key for us, as calving is at
a busy time of year. We rarely have to
assist with any pre or post calving issues.’
comments John.
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A good start for both, means the cow
can get on with the next job, resuming
the oestrus cycle and getting back in calf.
Cu-tek and Zn-tek, are protected forms
of copper and zinc respectively, which
avoid the antagonistic effect of elements
such as iron and molybdenum commonly
high in forages. These features with the
aforementioned selenium boost and the
added bucket benefit of Omega 3 oils is
benefitting Calum Keir from Cairncoullie,
Glenkindie, Aberdeenshire. Calum, like
many other farmers the length of the
country are increasing fertility and reducing
the calving period of their herds.
‘We use Super Suckler to balance shortfalls
in local trace element deficiencies which
ensure we have productive cows and
healthy new born calves that are able to
reach their potential. Powder is fed inside,
through a TMR and mineral buckets are
fed outside which covers both spring and
autumn calving, providing pre and post
calving minerals. Since feeding Super
Suckler conception rate in the first cycle
has increased.’ comments Calum.
Whatever the scale, system or stock a
suckler cow has three roles: to successfully
calve, get back in calf and rear a calf. We
just have to enable her do that.
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EASY CALVER STANDING UP TO ITS NAME
AT DUNCRAHILL
This suckler update covers three key areas of nutrition. Mineral and
vitamin provision beyond the bag or bucket, means of increasing
quality protein to increase colostrum quality and in this section a
little energy that goes a long way.
Ian Young needs an efficient and straight forward management
system for the busy 1,150 acre Duncrahill, near Tranent, East
Lothian. With 230 Limousin cross suckler cows, Ian oversees the
day to day running of the enterprise, with the help of one other full
time employee. His wife Tanya and her auntie, Joan Cadzow are
also both heavily involved with the business, which also includes
600 acres of arable land, a retirement livery for horses and a rearing
unit for pheasants and partridges.
Around 180 cows calve in the spring, leaving 50 as back end calvers.
The cows are out wintered until six weeks before calving when they
are then brought inside.
‘After scanning cows are split into appropriate batches and calve
down in these groups.’ comments Ian. Preparation is key at Duncrahill
and Ian choses to feed a specially designed pre calving bucket.
Two years ago Harbro’s beef specialist Alistair Stewart who works
closely with Ian, introduced Energyze Easy Calver to the herd on a
trial basis. ‘I had various discussions with Ian regarding Energyze
Easy Calver and after some
monitoring, Ian found the cows
were not having the required
feed intake they should on the
previous buckets from another
source. Ian therefore agreed to
trial the Energyze Easy Calver
buckets.’ says Alistair.
The cows now receive the free
access bucket alongside baled
silage and wheat straw. Once inside they will receive around
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2kg/head of Harbro’s Hill Cow Breeder rolls. This belt and braces
approach to cow nutrition is working well for Ian. Since going onto
the Energyze Easy Calver two years ago there has been no issues
with cows prolapsing and cows are calving in a shorter period of
time.
‘Very rarely do we have to intervene with a calving and calves are
always up suckling without any assistance. This makes our job a
lot easier.’ says Ian.
‘We have always had an efficient calving programme here at
Duncrahill but the Energyze Easy Calver buckets have definitely
aided this in terms of the cows getting all the necessary nutrients
for her and her calf. We notice them going to the bucket a lot more
than we did when we used the previous product and the cows only
take what they need.’ he continues.
Calves are introduced to Harbro’s Calf Starter from around three
months old before moving on to Harbro’s Calf Rearer six weeks later
and remain on this until weaning.
‘The calves are not pushed when receiving creep but I feel it helps
get their rumen going and shows buyers the calves can eat and
will not be shy on starting a finishing ration. I also believe it eases
stress at weaning as the calves will have an alternative to their
mother’s milk.’ Ian continues.
Calves are weaned at six and a half to seven months old and sold
two weeks later at the Harrison and Hetherington’s suckled calf
sale in Carlisle, at around 320kg. The majority of heifer calves are
retained on farm for replacements and have been for the past 20
years. This gives Ian the opportunity to offer second calvers for
sale with calves at foot, which he sells privately through Border
Livestock Exchange and Harrison and Hetherington. The sale of
quality stock, at any stage, is set out at the beginning of their lives.
With a little preparation, evident at Duncrahill, calves can hit the
ground running for a lifetime of performance.

Front to back the Paterson family with Colin Rae

John Paterson has kindly accepted the
invitation to be our guest columnist over the
next 12 months and now follows with his
second column. John along with wife Amanda
farm at Hartbush, Amisfield, five miles from
Dumfries in south west Scotland with their
children Louise 21 and Steven 18. A 605 acre
block of owned land and 75 acres of rented
seasonal grass, accommodates their 300
suckler cows and 470 breeding ewes. The
family previously were part of a three year beef
finishing monitor farm for QMS where they
focused on soil health, grassland, breeding
and health.
‘In December 282 cows were tested for
Johnes with five reactors. This is up four
from last year, which is fairly disappointing.
None of the heifers are tested as they are
too young (we calve them at two years old),
however we remove any daughters to the
cows that have reacted positive, which was
only one in this batch. The five cows plus the
daughter have been removed from the herd
and will be sold. We have been testing since
2010 and have a strict culling process as we
breed all our own replacements and focus
on having a high health herd.
Cows and heifers have been vaccinated
with Bovela and Spirovac, as well as being
orally dosed with Fasinex 240 for fluke, all
run over crush to get right weight to ensure
the correct dosage is given. Around a month
from calving they will receive Rotavec
Corona and an Animax bolus.

Ian Young, Harbro’s Alistair Stewart and Joan Cadzow with some of this years feeding on Harbro Hill Cow Breeder Rolls
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calving pens and monitor the calves. If we
do not see the calves up and suckling within
three hours we will intervene and ensure
they get the required colostrum. Last
year we only lost one calf due to scour and
believe calves getting that vital colostrum in
the first three hours makes an exceptional
difference to their health. If we have any
cases where we feel the cow is lacking milk
(touch wood this is very rarely the case)
we will give the calf artificial colostrum
within the three hour window. Calves also
receive Halocur, a six day treatment from
birth. 10ml is provided to each calf and the
treatment costs £9.80/calf. We believe this
£9.80 is well spent as it is working alongside
the colostrum management, eliminating
crypto, something we did have issues with
before.

We have used the bolus for a good number
of years now and believe it works hand in
hand with the minerals the herd receive to
ensure they are getting all the required trace
elements in the run up to calving. We have
also found since introducing the bolus we
don’t get any cows retaining their placenta.

We have made up the calving ‘wish list’ for
this year - a system we introduced a few
years back. We go through the herd and
write down any older cows along with any
that may have problems with their feet
and health. If we need a spare calf to foster
on to a younger, healthier cow then we
remove a calf from a cow on our ‘wish list’.
This way we are killing two birds with one
stone by eliminating any cows in the herd
with health issues and it protects our health
status as there is no requirement to buy in
replacement calves.
The spring calvers are fed a TMR over the
winter of 28kg dry silage, 4kg wheat straw,
1kg barley and 120g of Super Suckler SEC.
March 1 will see the start of the heifers
calving and we removed the barley from
their ration just before Christmas. The same
will be done with the cows ration in the next
couple of weeks so they are free from barley
around two months before calving starts on
April 1. Super Suckler SEC is replaced with
Easy Calver around six weeks before calving.
Within our area there is regular cases of
Dwarf Calf Syndrome (Long Bone Deformity)
and during 2008 and 2009 we had a few
cases. Our local vets Ross Muir and Peter
Hastings at Nithsdale Vets, did some
research and found that cases were all
spring calving cases at farms in the habit of
taking early cuts of quality silage or a two
cut system rather than a single bulky cut.
They recommend feeding some wheat straw
and barley in the diet, to help eliminate the
risk of dwarfism and since doing so we have
had no cases.
Calving
53 heifers will start calving before the cows
follow on a month later. Once calved we
put all cows with new borns into individual

Calves are all tagged with a management
and electronic tag. Paste is applied to the
head to prevent horns budding with 6-7inch
of silage tape applied over the paste. This
is a wee trick we have benefitted from as it
means the calves do not have to be removed
from the cow to allow the paste to dry. All
male calves are also banded at this time,
before being put to grass with their mothers
at a couple of days old.
Bull Hassle
As the saying goes ‘bad luck comes in threes’
and this was certainly the case with our bulls
at the end of last year when 10 became
seven! One had to be put down, with the
second not working and the third breaking
a leg.
We replaced the Simmental in October with
one bought at Stirling bull sales, but will be
looking for a Limousin and Charolais at the
February sales, which is a great excuse for
two shopping trips in the midst of lambing!
Never ending
We start lambing here at Hartbush from
February 24. Our Scotch half bred ewes this
year scanned at 200%, down 1% from last
year, with only 12 yell sheep. Similar to the
cows they all receive a bolus prior to flushing
which we feel has reduced our barren sheep
considerably. All ewes lamb inside and once
we see the lambs are suckling they are put
outside with plastic jackets on. We are
hoping this year that ¾ of them will lamb
in the first cycle, getting the majority out
the way before the cows start, never a quiet
moment at Hartbush!’

John Paterson
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